The following three worksheets are for calculating GAP analysis and ROI.

1. The first worksheet is designed for the use with benchmark data with the goal of increasing an academic skill. Examples:

a. DIBELs scores

b. Other benchmarked CBMs
2. The second worksheet is designed for the use with a typical peer with the goal of increasing either an academic or behavioral skill. Examples:

a. Scores on a teacher-created test.

b. Observation data: On-task behavior, Kind Behavior, Clean Desk, etc.

c. Rating scale data: Pro-social skills, Improved Mood, etc.
3. The third worksheet is designed for the use with a typical peer with the goal of decreasing a negative behavior. Examples:
a. Observation data: Off-task Behavior, Aggression, Disorganized.
b. Rating scale data: Behavioral Problems, Temper Tantrums, etc.
GAP ANALYSIS WORKSHEET (ACADEMIC)
HOW TO CALCULATE THE GAP (REMEMBER that the Gap is ALWAYS calculated at 
CURRENT GRADE level)

Step 1 – Is there a GAP?
· The Gap is determined by dividing the CURRENT benchmark by CURRENT performance

· Then we determine if the Gap is significant (guideline: anything above 2.0 is significant in elementary school) 

Step 2 – How quickly is the child learning compared to peers?

· Determine the average student’s weekly rate of improvement.
· Determine the targeted student’s weekly rate of improvement.
Step 3 – What kind of progress is needed to close the gap?

· This step is determined by subtracting the CURRENT performance from the END OF YEAR benchmark 

· Divide this number by the number of weeks left in the year

· Is this a reasonable goal for this student?

                                   OR

· Determine reasonable amount to be made up per week for this student 
· Figure out how many weeks it will take for the student to accomplish this goal
STEP 1: DETERMINE GAP
Assessment used: 







CURRENT GAP: 

 

_______________/____________ = _____________       


  
is it Significant? 

Y  

N
Current       
/   current 
=   CURRENT GAP




                        (significant = more than 2)
Benchmark               performance
Step 2: ROI = Rate of Improvement (Per Week)

Average Student






Target Student

_________________    /  _______________________= ___________
_________________    /  _______________________= ___________

Difference Score             /    Number of Weeks 



Difference Score   /          
   Number of weeks 

(Sp – Fa Benchmark)
 (average Sp-Fa BM = 32 wks)    =    ROI

(Post - Baseline Median)
   (actual intervention weeks)   =
ROI
Step 3: Progress Needed









 _______________    /    ___________________= ___________*
______________ - ____________ = _____________       


   Needed to catch up    /      Weeks left in year              Needed Weekly ROI
End of Year      
   Current 
= Needed to catch up




Benchmark             performance












OR










_________________  / _______________________= ___________
* Reasonable ROI is less than 2X the typical ROI.


          Needed to catch up      /         Target Student ROI
    Needed Number of 
                  Weeks to Meet Goal
GAP ANALYSIS WORKSHEET (ACADEMIC / BEHAVIORAL - INCREASE)

(e.g., “time on task,” “positive interactions,” etc.)
HOW TO CALCULATE THE GAP TO INCREASE A POSITIVE BEHAVIOR
Step 1 – Is there a GAP?
· The Gap is determined by dividing the behavior of a typical peer by the target child’s behavior.
· Then we determine if the Gap is significant (guideline: anything above 2.0 is significant in elementary school) 

Step 2 – How quickly is the child’s behavior improving compared to peers?

· Determine the average student’s weekly rate of improvement.

· Determine the targeted student’s weekly rate of improvement.
Step 3 – What kind of progress is needed to close the gap?

· This step is determined by subtracting the CURRENT performance from the average PEER’s performance 

· Divide this number by the number of weeks left in the year

· Is this a reasonable goal for this student?

                                   OR

· Determine reasonable amount to be made up per week for this student 

· Figure out how many weeks it will take for the student to accomplish this goal
STEP 1: DETERMINE GAP

Assessment used: 







CURRENT GAP: 

 

__________________/___________________ = _____________     


  
is it Significant? 

Y  

N
Peer Student Median      Target Student Median=   CURRENT GAP




                        (significant = more than 2)
of Positive Behavior         of Positive Behavior

Step 2: ROI = Rate of Improvement (Per Week):  Reasonable ROI is less than 2X the typical ROI.

Average Student






Target Student

_________________    /  _______________________= ___________
_________________    /  _______________________= ___________

Difference Score             /    Number of Weeks 
            Peer

Difference Score   /          
   Number of weeks 
           Target

(Peer Post – Baseline*)
 (Intervention Weeks)              =       ROI

(Target Post – Baseline*)
   (Intervention Weeks)             =
ROI
Step 3: Progress Needed









 _______________    /    ___________________= ___________*
______________ - ____________ = _____________       


   Needed to catch up    /      Weeks left in year              Needed Weekly ROI
Peer Post       
   Target Post 
= Needed to catch up




Median                    Median













OR










_________________  / _______________________= ___________

*Median score used here





          Needed to catch up      /         Target Student ROI
    Needed Number of 

                  Weeks to Meet Goal
GAP ANALYSIS WORKSHEET (BEHAVIORAL - DECREASE)

(e.g., “disrupting class,” “off-task behavior,” etc.)
HOW TO CALCULATE THE GAP TO INCREASE A POSITIVE BEHAVIOR
Step 1 – Is there a GAP?
· The Gap is determined by dividing the target child’s behavior and the behavior of a typical peer.
· Then we determine if the Gap is significant (guideline: anything above 2.0 is significant in elementary school) 

Step 2 – How quickly is the child’s behavior improving compared to peers?

· Determine the average student’s weekly rate of improvement.

· Determine the targeted student’s weekly rate of improvement.
Step 3 – What kind of progress is needed to close the gap?

· This step is determined by subtracting the CURRENT performance from the average PEER’s performance 

· Divide this number by the number of weeks left in the year

· Is this a reasonable goal for this student?

                                   OR

· Determine reasonable amount to be made up per week for this student 

· Figure out how many weeks it will take for the student to accomplish this goal
STEP 1: DETERMINE GAP

Assessment used: 







CURRENT GAP: 

 

__________________/___________________ = _____________     


  
is it Significant? 

Y  

N
Target Student Median    Peer Student Median    =   CURRENT GAP




                        (significant = more than 2)
of Negative Behavior        of Negative Behavior

Step 2: ROI = Rate of Improvement (Per Week):  Reasonable ROI is less than 2X the typical ROI.

Average Student






Target Student

_________________    /  _______________________= ___________
_________________    /  _______________________= ___________

Difference Score             /    Number of Weeks 
            Peer

Difference Score   /          
   Number of weeks 
           Target

(Peer Post – Baseline*)
 (Intervention Weeks)              =       ROI

(Target Post – Baseline*)
   (Intervention Weeks)             =
ROI
Step 3: Progress Needed









 _______________    /    ___________________= ___________*
______________ - ____________ = _____________       


   Needed to catch up    /      Weeks left in year              Needed Weekly ROI
Target Post       
   Peer Post 
= Needed to catch up




Median                    Median













OR










_________________  / _______________________= ___________

*Median score used here





          Needed to catch up      /         Target Student ROI
    Needed Number of 

                  Weeks to Meet Goal

Student Name: 				





GRADE:		Date:		





Teacher:				





Student Name: 				





GRADE:		Date:		





Teacher:				





Student Name: 				





GRADE:		Date:		





Teacher:				
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